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APOLOGIES 

ITEM NUMBER 4.1 

TITLE Apologies and Absence Without Notice 

REFERENCE 1554469 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Council gives permission for. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Local Authority: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority under 
Section 47(1)(o) of the Act. 

 
 
 
ATTACHMENTS: 
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APOLOGIES 

ITEM NUMBER 4.2 

TITLE Local Authority Membership 

REFERENCE 1554750 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. 
 
A Local Authority can have between 6 and 14 members, including the appointed Councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority. 
 

Galiwinku 

Melissa Campbell 

Gaylene Gurruwiwi 

Joan Dhamarrandji (Submitted Resignation) 

Virginia Rripa 

Nancy Gudaltji 

Bobby Nyikamula 

Don Wininba 

Terry Walunba 
  
In the first meeting of the Council on 20 September 2021, the following members were 
appointed by the Council for the community. 
 
Galiwinku 

Cr Evelyna Dhamarrandji 

 
It must be noted that the Chief Health Officer rules #55 concerning vaccination against 
COVID apply to Local Authority meetings. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
The Local Authority notes the member list and calls for new members to fill existing 
vacancies. 
 
ATTACHMENTS: 
1  Joan Dhamarrandji - Resignation from LA.pdf   
  



Attachment 1 Joan Dhamarrandji - Resignation from LA.pdf 
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CONFLICT OF INTEREST 

ITEM NUMBER 5.1 

TITLE Conflict of Interest 

REFERENCE 1554630 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or local authority if the  member or an associate of the 
member has any of the following interests in how the question is decided: 
 
(a) a direct interest; 
(b) an indirect financial interest; 
(c) an indirect interest by close association; 
(d) an indirect interest due to conflicting duties. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting  
 
OR  
 
notes any conflicts of interest declared at today’s meeting. 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1554902 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 
101- 3), The audit committee, council, council committee or local authority must, at its next 
meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 21 July 2021 to be a 
true record of the meeting. 
 
 

ATTACHMENTS: 
1  Local Authority - Galiwinku 2021-07-21 [1663] Minutes.DOCX   
  



Attachment 1 Local Authority - Galiwinku 2021-07-21 [1663] Minutes.DOCX 
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LOCAL AUTHORITIES 

ITEM NUMBER 8.1 

TITLE Local Authority Action Register 

REFERENCE 1554403 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse. 
 
 
 
ATTACHMENTS: 
1  LA Action Register_Galiwinku.pdf   
  



Attachment 1 LA Action Register_Galiwinku.pdf 
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GUEST SPEAKERS 

ITEM NUMBER 9.1 

TITLE Guest Speakers 

REFERENCE 1555344 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
 
GENERAL 
 
The following guest speakers will present in the Local Authority Meeting. 
 

1. Representatives of the Anindilyakwa Land Council and the Northern Territory 
Department of the Chief Minister and Cabinet regarding the Groote Archipelago 
Local Decision Making Agreement – proposed Local Government. 
 

2. Michael Soler, Alcohol and Other Drugs (AOD) Treatment Systems Coordinator, 
Northern Territory Government regarding a new Youth AOD program. 
 

3. Professor Beverley-Ann Biggs, Head, International and Immigrant Health Group from 
Department of Medicine at the Peter Doherty Institute for Infection and Immunity, 
Victorian Infectious Diseases Service, Royal Melbourne Hospital regarding The 
ELCHO Health and Well-being Project  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
The Local Authority thanks the guest speakers for their presentations. 
 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 10.1 

TITLE New Anindilyakwa and Remaining East Arnhem 
Regional Local Government Councils 

REFERENCE 1554782 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is an update to the Local Authority on developments regarding a proposed new 
Anindilyakwa Regional Local Government Council.  
 
BACKGROUND 
 

The Northern Territory Government and Anindilyakwa Land Council agreed the Groote 

Archipelago Local Decision Making Agreement in November 2018. The agreement has 

many worthwhile goals ranging from advancement of health, education, housing, youth 

justice and economic development.  

There is also an in-principle agreement for the creation of a separate Anindilyakwa Local 

Government Council through the de-amalgamation of the East Arnhem Regional Council.  

A detailed assessment has been conducted which has now also been independently 

assessed, on the financial and operational costs and impacts on any new Anindilyakwa and 

remaining East Arnhem Regional Council. 

 

GENERAL 
 
 
Council considered this important matter again at its last meeting on 20 October. In light of 

continued ongoing interest of the Northern Territory Government and Anindilyakwa Land 

Council to create an Anindilyakwa Local Government Council, Council reassessed its 

position.  

Council resolved unanimously to discuss, negotiate, and consult with communities as 

appropriate on how to support the creation of an Anindilyakwa Regional Local Government, 

which includes: 

 Support for the development, transition to and services of the new Anindilyakwa 

Regional Local Government as agreed. 

 

 Formal commitment by the Northern Territory Government to provide funding necessary 

to ensure continuity of capacity, service delivery levels and sustainability across the East 

Arnhem Region. 

 

Council, the Northern Territory Government and the ALC then worked together to develop 

agreed  joint briefings of Local Authorities in the Yolngu communities and community 

consultations with the Anindilyakwa communities, including agreed messages.  

 

 

 

 



Local Authority  18 November 2021 

- 30 - 

 

On the Financial Assessment Report it is agreed that: 

“a very important principle followed in preparing the report has been to make sure the 

council services provided to the Anindilyakwa and Yolngu communities do not decrease or 

deteriorate.” 

As detailed in the agreed Key Points for Community Engagement: 

“The EARC has made a decision to support the creation of an Anindilyakwa Regional (Local 

Government) Council (Shire) providing jobs and services to the Yolngu region are not lost or 

reduced.” 

Local Authority Members and interested community members have the opportunity to ask 

any questions and raise any points at the meetings held this month, that will be included in 

the report provided to the Northern Territory Government.  

Each Local Authority is also being asked by Council to provide its formal view on the 

proposed de-amalgamation, which will be an important part of the feedback to the Northern 

Territory Government.  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 

That the Local Authority: 

Support the creation of an Anindilyakwa Regional Local Government including 

through: 

a) Support for the development, transition to and services of the new Anindilyakwa 

Regional Local Government, as agreed, and; 

 

b) Formal commitment by the Northern Territory Government to provide funding 

necessary to ensure continuity of capacity, service delivery levels and 

sustainability across the East Arnhem Region.    

 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 10.2 

TITLE CEO Report 

REFERENCE 1554767 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
Renewed Council 
 
It is great pleasure to be holding our Local Authority meetings this month, given the many 
months since we last met due to the Council elections. 
 
Three new and two previous Councillors have been elected and nine Councillors re-elected. 
This gives Council and your Local Authority a strong foundation in working for and 
representing the people. 
 
There have been some important developments since the Local Authorities last met.  

 
Proposed Anindilyakwa Regional Local Government Council 
 
You will be consulted today and your direction sought on the important issue we have 
considered over the last two plus years. That is, the proposed creation of a new separate 
Anindilyakwa Land Council, and the effect this would have on the East Arnhem Regional 
Council. 

 
Closing the Gap – Northern Territory Implementation Plan 
 
Council received unanimous support from all other Northern Territory Local Government 
Councils for its motion for the involvement of Local Government Councils in the development 
of the Closing the Gap – Northern Territory Implementation Plan. Councils will join Northern 
Territory and Australian Government agencies, the Aboriginal Peak Organisations of the 
Northern Territory (APO NT) and the Local Government Association of the Northern Territory 
– in seeking genuine improvements across a wide range of areas from health to education, 
economic and community development. East Arnhem Regional Council has highlighted the 
special role and contribution that can be made by the nine Aboriginal Community Controlled 
Councils that represent over 75 per cent of Indigenous people across the Northern Territory.  

 
Recognition of Aboriginal Community Controlled Local Governments 
 
The Federal Minister for Indigenous Australians the Honourable Ken Wyatt has responded 
positively to the motion from East Arnhem Regional Council that received unanimous 
support from the 537 Local Government Councils across Australia, at the General Assembly 
of the Australian Local Government Association (ALGA) held in June.  Minister Wyatt has 
taken action to support progress on the recognition of Indigenous Local Governments by 
ALGA through the National Federation Reform Council (NFRC). The motion will be put 
forward at the next meeting on the 10th of December.  
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Re-introduction of the Legal Sale of Kava 
 
After over a year of waiting there is now also movement on the significant issue of kava. 
Council has recently met with the Federal Department of Foreign Affairs and Trade, Office 
for the Minister for International Development and the Pacific, Department of Health, 
National Indigenous Australians Agency, and Fair Canberra organisation.   
 
The different parties agreed to work together to arrange meaningful consultation and 
engagement with all Yolngu and Anindilyakwan communities and homelands in the East 
Arnhem Land region to develop a regulatory, commercial and monitoring system regarding 
the legal sale of kava and its health and social effects, in line with the communities involved. 
The parties also agreed with the Council view of the need to involve and work closely with 
the Northern Territory Government primarily through the Department of the Chief Minister 
and Cabinet, on the sale and regulation of kava in East Arnhem Land and other regions of 
the Northern Territory. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
The Local Authority notes the CEO report. 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 10.3 

TITLE Community Development Coordinator Report 

REFERENCE 1553890 

AUTHOR Melissa Jones, Community Development Coordinator - Galiwinku         
 
SUMMARY: 
 
This report is provided by East Arnhem Regional Council’s Community Development 
Coordinator in Galiwin’ku at every Local Authority meeting to provide information to 
members. 
 
BACKGROUND 
In line with Guideline 1: Local Authorities it is a requirement for a report to be included on 
service delivery issues in the Local Autgority area. 
 
GENERAL 
 
Council would firstly like to acknowledge the people who have passed in the Galiwin’ku 
Community since the last Local Authority meeting. Council sends its thoughts and prayers to 
all family members. 
 
The community has had a lot of activity lately and the most recent was “Galiwin’ku Clean-up 

Day”. The event was supported by Shepherdson 
College and Yalu and it was great to have all Council 
staff involved as well as stakeholders and community 
members. The Municipal Services team helped 
participants go around community to pick up rubbish 
bags, as well as the Community Development 
Program. At the end of the clean-up there was a 
Barbeque and a raffle was held for a TV as the 
winning prize. Raffle tickets were given away for 
each bag of rubbish picked up and a student from 
Shepherdson College won. 
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The Galiwin’ku Festival sponsored by Council, ALPA and ARDS was a very exciting event 
for the community. Residents enjoyed the live music played by local bands and activities 
were held throughout the week. Activities such as banner painting, spear throwing, dance 
battle, hip-hop and a circus workshop were all supported by the Youth, Sport and Recreation 
team. Two Galiwin’ku bands performed at the Battle of the Bands in Gunyangara on 12th 
November. 
 

 
 
East Arnhem Regional Council also supported the Women’s Empowerment Conference held 
by the Women’s Space. The Women’s Space was very appreciative of Council’s support and 
the feedback was very positive. This is being planned as an annual event for the community.  
 
A Career Expo Day was held by the school where Council Coordinators and staff members 
discussed their jobs, shared current employment opportunities and provided career 
encouragement to youth. 
 
Childcare Services held a fun, social event for Children’s Week supported by Connected 
Beginnings, Families as First Teachers, Baby Hub and Shepherdson College. The kids and 
their parents were invited to the Childcare Centre to participate in water games and have a 
swim in inflatable pools. 
 
Council’s Aged Care support staff 
are the backbone of service 
delivery. These staff carry out day-
to-day needs of clients; doing the 
loads of washing, assisting with 
personal care, cleaning, 
medication prompting, driving and 
enjoying the excursions/bush 
activities with clients. They are 
constantly making sure clients are 
safe. Without these important 
workers in our community, our 
elderly and most vulnerable 
community members would be at a loss.  
 
The staff have been participating in weekly training to complete their Certificate-III in 
Individual Support in Dementia. This was very beneficial for the staff and staff have gained 
knowledge that they can practically apply to their roles at work. Local staff supported each 
other by translating concepts of the unit into Yolngu-Matha for those needing language 
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support. Council also welcomed a new cook to Aged Care, Llani. Llani has settled in well 
and enjoys working with the staff and clients. 
 

 
 
The Youth Sport and Recreation team have also welcomed a new Coordinator, Woody. It 
has been helpful for the team to have three coordinators again as they are always very busy 
organising activities, bush trips and hunting with the kids. YSR has launched two new 
programs – weekly healthy cooking with an ALPA nutritionist and a weekly Men’s fitness with 
Shepherdson College. The team has also secured funding for a Community Garden which is 
set to commence in November. 
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AFLNT have also come to community which has been exciting for the season to kick off 
again after a little draught in footy. This is still in its early days, with a planned round-robin 
tournament till Christmas time and then the start the season up properly in the New Year. 
YSR along with Shepherdson College and AFLNT have started a 7 week junior tournament 
for a mini season before Christmas. 
 
The Galiwin’ku community has been very fortunate to have had Dr. Erica Shaw, Dr. Fiona 
Pearson and Dr. Leigh Moyle who serviced the community for 4 weeks across August, 
September and October. The commitment of the EARC Animal Management team is that we 
service our communities for 1 week every 3 to 4 months.  
 
Galiwin’ku has already received a large amount of veterinary services this year. Over that 
period over 30 animals were de-sexed and over 150 dogs were treated with anti-parasitic 
medications. There were 115 animals treated for illness or other injuries by the vet team. 
There will be no further major veterinary visits to Galiwin’ku for 2021. Prior to Christmas, 
however there will be extra tick treatments handed out to community members to ensure 
better protection for the animals against ticks across the wet season.  
 
A reminder has been sent to all community members that there are veterinary supplies that 
they can access through the Galiwin’ku EARC office. They can also then contact the animal 
management team for further advice on what can be used to treat various illnesses and 
injuries. 
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Updates on Council Funeral Services and Cemetery Policy. 
 
4.2.1 Gratis Services 
Gratis service is applicable by location and has a limitation calculated by the value of the 
service under the following guidelines; 

• EARC provided services up to the value of $1000 
• Once per deceased individual 
• Limited to the community and EARC administered cemetery where the burial will 
take  
  place. 
• For gratis funeral services provided please refer to 4.2.2 
 
The gratis measure of $1000 is an in-kind amount, thus cannot be; 
• Used to purchase items 
• Paid to an external or third party for service or material 
• Held in credit for subsequent funerals of other relatives 
• Applied to funeral services requested outside of ordinary business hours 

 
The gratis service amount will be drawn on by application of the fees as per EARC’s 
schedule of rates for the current financial year. Payment will be required for any service that 
exceeds the gratis amount as set in this policy. 
 
4.2.2 Available Gratis funeral services 
Services listed below are subject to equipment availability and serviceability. Council will not 
be liable for costs of contracted services due to plant, equipment or human resources being 
unfit or unavailable at the time of the request. 

- Grave digging 
- Ceremonial sand delivery 
- General labour assisting in grave preparation activities 

Other services may be available at each location, these are by negotiation with the local 
EARC office. Other services do not form part of the gratis services availability. 
 
The $1000 in-kind amount equates to 2 truckloads of sand, sand delivery and the labour 
assisting in grave preparation activities as well as grave digging. Currently in community 
there is more than two truckloads of sand being used for ceremony, going against our Policy 
for Funeral Services. According to the Schedule of Fees and Charges, extra sand delivery is 
$675. 
 
The Community Development Coordinator would like to have everyone’s feedback and 
discussion regarding this matter. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Local Authority notes the Community Development Coordinator report. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 10.4 

TITLE Youth, Sport and Recreation Community Update 

REFERENCE 1555345 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
SUMMARY: 
 
This report highlights Youth, Sport and Recreation events, activities, successes and 
challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation seeks to strengthen young people, by helping them live 
happy, healthy lives.  
 
We deliver a range of funded activities and programs including but not limited to after school 
hours activities, school holiday programs, camps, hunting and bush trips, movie nights, 
arts/music, formal and informal sports and physical activity, Youth Diversion case 
management, community radio, inter community activities, staff training and capacity 
building.  
 
GENERAL 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do, in the following areas: 
 

 Community staffing 
 

 Remote Sports Program (formal and informal competitions, visits from peak sporting 
bodies)  

 

 After School Hours program  
 

 School holiday program  
 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak, 
Galiwinku only) 

 

 Program successes / challenges  
 
 
RECOMMENDATION 
 
That the Local Authority: 
 
(a) Notes the Youth, Sport and Recreation Community update.  
 
(b)     Makes the following recommendations: 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 10.5 

TITLE Animal Management Update  

REFERENCE 1553922 

AUTHOR Madeleine Kelso, Vet / Animal Control Manager         
 
SUMMARY: 
 
This report is tabled for the Local Authority to provide an update on the Animal Management 
program delivery within Galiwinku.  
 
 
GENERAL 
Galiwinku has been very fortunate to have had Dr Erica Shaw and Dr Fiona Pearson and Dr 
Leigh Moyle servicing the community for 4 weeks across August/September/October. The 
commitment of the EARC Animal Management team is that we service our communities for 
1 week every 3-4 months so Galiwinku has already received a large amount of veterinary 
services this year. Over that period over 30 animals were desexed and over 150 dogs were 
treated with antiparasitic medications. 
 
There were 115 animals treated for illness or other injuries by the vet team. There will be no 
further major veterinary visits to Galiwinku for 2021. Prior to Christmas however there will be 
extra tick treatments handed out to community members to ensure better protection for the 
animals against ticks across the wet season. A reminder to all community members that 
there are veterinary supplies that they can access through the Galiwinku EARC office who 
will then contact the animal management team for further advice on what can be used to 
treat various illnesses and injuries. 

 

  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority note the report. 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 10.6 

TITLE Corporate Services Report 

REFERENCE 1553212 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 31 October 
2021 within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following tables show year to date employment costs against budget. Services that are 
under budget are the result of poor attendance at work and vacancies due to staff turnover. 
 

Row Labels Actual YTD 
Budget 

YTD 
Variance 

% of 
Variance 

Aged Care and Disability Services       250,186     278,790       28,604  11% 

Building and Infrastructure Services            7,975       17,665          9,691  122% 

Children and Family Services         84,497       98,705       14,208  17% 

Community Development       113,221     125,224       12,003  11% 

Community Media            1,366         5,259          3,894  285% 

Community Patrol and SUS Services         83,389       97,243       13,854  17% 

Council Housing/Tenancy Services         13,501                  -    -    13,501  -100% 

Library Services               836       32,539       31,703  3791% 

Municipal Services       104,265    144,986       40,721  39% 

Post Office Agency -             1,154                  -            1,154  -100% 

Veterinary and Animal Control Services             29,753                  -    -    29,753  -100% 

Visitor Accommodation                5,083       25,867       20,785  409% 

Waste and Environmental Services             30,551       59,071       28,520  93% 

Youth, Sport and Recreation Services             99,680     142,645       42,965  43% 

Grand Total           823,149  1,027,994     204,846      24.89%  
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Employee Statistics: 
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Vacancies as of 31 October 2021: 
 

Position  Level  

Aged Care & Disability Services Support Worker L1  

Child Care Worker  L1  

Community Library Officer  L1  

Municipal Services Officer  L1  

Youth Sports and Recreation Worker L1  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 31 
October 2021. 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 10.7 

TITLE Grant Report 

REFERENCE 1553626 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the Grant Report for the community. 
 
BACKGROUND 
 
The grant requirement requires that the Grant Report be tabled at a Local Authority 
meeting/Council meeting 
 
GENERAL 
 
Attached is the Grant Report for the community. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority notes the Grant Report. 
 
 
 
 
ATTACHMENTS: 
1  EARC Grants Dept of CMC Local fication 30 June 2021 Galiwinku.pdf   
  



Attachment 1 EARC Grants Dept of CMC Local fication 30 June 2021 Galiwinku.pdf 
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GENERAL BUSINESS 

ITEM NUMBER 10.8 

TITLE Revised Budget 2021/22 

REFERENCE 1554485 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents a draft Revised Budget for consideration. 
 
BACKGROUND 
 
The Local Government (General) Regulations state in section 9 that the council budget 
must be reviewed on at least one occasion between 1 July and 31 December; and 
again between 1 January and 30 April. 
 
The current original budget was prepared in April 2021, prior to the start of the year. 
Therefore it contains assumptions and estimates for end of year figures. With the completion 
of the audit of the 2020/21 year those figures are now known and require adjustment in the 
budget. In addition, funding agencies have provided funding contracts for 2021/22 that 
require adjustment of the figures. 
 
The budget revision does not, and cannot, alter rates and waste charges for the year, which 
have already been charged to property owners. Additionally, the law continues to state that 
Council cannot budget for a deficit. 
 
The draft budget revision is included on each of the Local Authority meeting agendas for 
feedback. This Finance Committee meeting has the opportunity to review and provide 
feedback. The final budget revision will be presented at the 16 December 2021 Council 
meeting for approval as required within the timeframe of the law. 
 
 
GENERAL 
 
Overall 
 
Overall, the revised budget is currently showing a surplus of $97,236 compared to the 
original budget of $129,077. 
 
Additional Revenue and Expenditure 
 
Service 145 – Children and Family Services shows additional revenue and expenditure as a 
result of a modified funding agreement. 
 
The funding agreement states that the Department of Education, Skills and Employment will 
undertake an annual review of the amount of sustainability funding allocated to services 
funded under the Community Child Care Fund Restricted (CCCFR) program. The review 
determines the amount of grant funding to be offered to CCCFR services for the financial 
year to ensure they continue to operate viably.  
 
From the review Council received an additional $487,498.63 for the operations of Child 
Care. The additional funds have been focused on providing consistent care, creating new 
positions and investing further in appropriate resources so children in EARC’s care have a 
safe welcoming environment to grow and learn. 
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Service 152 – Youth Sports and Recreation shows expenditure planning has been updated. 
The updates are due to commitment and endorsement from Territory Families for a business 
case proposal submitted by East Arnhem Regional Council for an 18 month intensive Youth 
Diversion trial in the Gove Peninsula. This endorsement provides Council with access to 
249k to deliver the program with funds that were originally planned to be returned to the 
funding body. 
 
Insurance savings of $80,000 have been recognised. (Accounts 7411-7417 in the listing). 
 
The Natural Account By Account very detailed report provides a four page full list of every 
budget account line. 
 
The major additional allocation of the $640,000 resulting from budget adjustments is 
included in service 119 Local Road Upgrade and Construction. This can be seen in the 
attached budget summary in the Untied Revenue column on the right hand side of the page. 
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Employment Costs 
 
Total employment costs decrease by $145,339. 
 
The categories of Core Services and Support Services, which are funded by untied funds, 
drop $527,452. This is a recognition of the savings year to date due to vacancies and 
employees not attending work. 
 
The tied grant funded services have not been adjusted yet as this requires renegotiation of 
grant budgets with relevant agencies. Now that the Annual Accounts for 2020/21 have been 
completed, this work can commence. Any adjustments will be reflected in the second budget 
revision. The movement in Children and Family Services is shown. 
 
Employment 
Costs 

Service Code & Description Original Revised Movement 

1 - Core 108 - Veterinary Animal Control 332,022 294,877 -37,144 

  115 - Library Services 607,866 624,485 16,619 

  118 - Local Road Maintenance 141,117 141,117 0 

  129 - Waste and Environmental 612,631 589,581 -23,051 

  169 - Municipal Services 2,502,734 2,290,692 -212,042 

Total   4,196,371 3,940,752 -255,619 

          

2 - Agency 141 - Aged Care and Disability 4,185,664 4,185,664 0 

  145 - Children and Family 1,132,515 1,450,915 318,399 

  146 - Community Media 84,919 84,919 0 

  147 - Community Patrol SUS 1,859,211 1,859,211 0 

  152 - Youth, Sport Recreation 1,834,529 1,872,352 37,823 

Total   9,096,839 9,453,061 356,222 

          

3 - Commercial 112 - Fleet and Workshop 332,725 314,578 -18,147 

  138 - Housing/Tenancy Services 0 44,038 44,038 

  139 - Visitor Accommodation 151,016 151,016 0 

Total   483,742 509,632 25,891 

          

4 - Support 107 - Community Development 2,486,944 2,380,068 -106,876 

  112 - Fleet and Workshop 195,260 195,260 0 

  114 - Information Technology 131,657 109,714 -21,943 

  122 - Building and Infrastructure 1,152,862 1,106,259 -46,603 

  167 - Corporate Services 1,770,663 1,726,528 -44,135 

  168 - Governance and CEO 547,463 495,186 -52,277 

Total   6,284,848 6,013,015 -271,833 

          

Grand Total   20,061,800 19,916,461 -145,339 
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Local Authority Projects 
 
Expenditure on Local Authority Projects is $11,886,759. 
 
Available funds carried over from previous years of $3,554,134 plus additional funding of 
$2,389,638 gives $5,953,772. Council funds of $6m from the Public Area Infrastructure 
Reserve and the Community Benefit Reserve gives $11,953,772 available to allocate to 
projects. 
 
Attached is the full list of projects. Where the project description is nonspecific ‘Local 
Authority Project Funding” – these funds are yet to be allocated by the Local Authority to a 
specific project. The budget does contain a non-specific expenditure line for these funds. 
 
The unallocated funds will be the subject of a separate report from the Director Technical 
and Infrastructure. 
 

Unallocated Funds Amount 

Angurugu (85,503) 

Umbakumba (14,095) 

Milyakburra (15,636) 

Ramingining (3,534) 

Milingimbi (265,842) 

Gapuwiyak (235,981) 

Galiwinku (232,014) 

Yirrkala (143,285) 

Gunyangara (5,862) 

    

Total (1,001,751) 

 
 
Reserves 
 
Council created specific reserves, which totaled $27,431,607 at the start of the year are 
budgeted to total $11,222,882 at the end of the year.  
 
Service 141 – Increased its reserves draw for capital and resources from the original budget 
to $3,416,828, this is to accommodate for under estimated items in the original budget 
including building upgrades and generator installations. Aged & Disability have also 
committed to additional required upgrades to the Ramingining Aged & Disability centre. 
Other expenditure items are tied to replacement of critical resources required for delivery. All 
expenditure is aligned with providing quality, consistent, culturally appropriate care for our 
clients. 
 
Attached is the detailed movements per reserve. 
 
 
Unallocated Equity 
 
At the end of 2019/20 year the Council had $6,333,424 in unallocated cash funds not 
required to cover reserves and liabilities. 
 
During 2020/21 Council reallocated $3m to the new Public Infrastructure Fund Reserve. That 
left $3,333,424. 
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At the end of 2020/21 year the Council had $5,640,343 in unallocated cash funds. The 
growth of $2,306,919 was the final savings during the 2020/21 year. 
 
Attached is the detailed calculation page. 
 
Council can now consider whether it wishes to allocate an amount, for example, $2m, 
to a specific project(s) or Reserve, for example, Roads? 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the meeting note the 2021/22 Budget Revision. 

 
 
 
ATTACHMENTS: 
1  Revised Budget Summary   
2  LAPF Projects   
3  Revised Reserves   
4  FY2021 Final Equity Analysis   
5  Natual Account   
6  17Galiwinku   
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